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Guidance for Assessors - Use of Question Bank

The question bank is provided as a starting point for independent assessors conducting the End Point
Assessment (EPA) for the BSc (Hons) Digital & Technology Solutions Professional (integrated degree).
The questions listed under each criterion are illustrative examples only. They are designed to reflect
the types of knowledge, skills, and behaviours (KSBs) outlined in the apprenticeship standard and are
generic in nature.

Apprentices will be coming from different occupational pathways and will have different synoptic
project focuses. Assessors will conduct a 25-30-minute interview, asking between 4-6 questions with
appropriate follow-up questions. This interview follows the apprentice’s 25-30-minute presentation.

The Synoptic Project submitted by the apprentice is designed to demonstrate full coverage of the core
KSBs, both within the body of the report and the appendix project KSB mapping. In addition,
apprentices will have submitted a comprehensive KSB mapping portfolio that evidence learning
throughout the apprenticeship on all their credited modules. This ensures that the apprentice has
achieved complete KSB coverage and provides a clear link between their work and the EPA
assessment. The EPA interview is a capstone assessment to validate their competencies with reference
to the submitted work.

Note: These questions are not tailored to any specific specialism, apprentice’s project report or
presentation. Instead, they serve as a foundation to help assessors craft contextualised and relevant
questions that align with the actual content of the apprentice’s submitted work and presentation.

Assessors are encouraged to:
e Use these examples to inspire and structure their own questions.

e Adapt the phrasing and focus based on the apprentice’s specialism, project scope, and
organisational context.

e Ensure that the final questions used during the EPA interview are directly linked to the
apprentice’s demonstrated work and mapped learning outcomes.

Use them in conjunction with grade mark rubrics for the Synoptic Project EPA



KSB | Criteria & bank questions

Core Skills

Information Systems- Can critically analyse a business domain (Core functions & processes of a
company) to identify the role of information systems, highlight issues and identify opportunities for
improvement through evaluating information systems in relation to their intended purpose and
effectiveness

1. How did you analyse our business domain (Core functions & processes of a company) in your
project to determine the role of information systems? What issues did you identify, and what
CS1 | opportunities for improvement did you highlight based on your evaluation of these systems?

2. Can you explain how the information systems in your project supported or hindered the core
business functions? What improvements would you recommend based on your findings?

3. What methods did you use to evaluate the effectiveness of the information systems in your
organisation, and how did your findings influence your project decisions?

Systems Development - analyses business and technical requirements to select and specify appropriate
technology solutions. Designs, implements, tests, and debugs software to meet requirements using
contemporary methods including agile development. Manages the development and assurance of software
artefacts applying secure development practises to ensure system resilience. Configures and deploys
solutions to end users.

1. In your project, how did you analyse both business and technical requirements to select and
specify the appropriate technology solutions? Can you describe your process for designing,

CS2 | implementing, testing, and debugging the software? How did you apply contemporary methods
like Agile development?

2. How did your choice of development methodology (e.g. Agile) influence the delivery of your
technology solution within the company?

3. Can you describe a challenge you faced during software implementation and how you
resolved it using development best practices?

Data - Identifies organisational information requirements and can model data solutions using conceptual
data modelling techniques. Can implement a database solution using an industry standard database
management system (DBMS). Can perform database administration tasks and is cognisant of the key
concepts of data quality and data security. Can manage data effectively and undertake data analysis.

1. What organisational information requirements did you identify during your project, and how
did you model your data solutions using conceptual data modelling techniques? Can you explain
how you implemented a database solution and your approach to database administration,
particularly regarding data quality and security?

2. How did your data modelling approach align with the company’s operational needs and data
cs3 governance policies?

3. What steps did you take to ensure data quality and security during the implementation of
your database solution?

Cyber Security - can undertake a security risk assessment for a simple IT system and propose resolution
CS4 advice. Can identify, analyse and evaluate security threats and hazards to planned and installed
information systems or services (e.g. Cloud services).




1. How did you conduct a security risk assessment for the IT system involved in your project?
What resolution advice did you propose, and how did you identify and evaluate potential
security threats or hazards to the information systems or services you implemented?

2. What tools or frameworks did you use to identify and assess security risks in your project?

3. How did your proposed security measures align with the organisation’s existing cybersecurity
policies or standards?

Cs5

Business Organisation - can apply organisational theory, change management, marketing, strategic
practice, human resource management and IT service management to technology solutions development.
Develops well-reasoned investment proposals and provides business insights.

1. In your project, how did you apply organisational theories such as change management,
marketing, and strategic practice to the development of your technology solutions? Can you
discuss how you developed your investment proposal and the insights it provided for the
business?

2. How did stakeholder engagement influence your approach to organisational change within
the project?

3. Can you describe how your investment proposal reflected both strategic goals and
operational constraints of the business?

Csé

IT Project Management - follows a systematic methodology for initiating, planning, executing,
controlling, and closing technology solutions projects. Applies industry standard processes, methods,
techniques and tools to execute projects. Can manage a project (typically less than six months, no inter-
dependency with other projects and no strategic impact) including identifying and resolving deviations
and the management of problems and escalation processes.

1. Can you describe the methodology you followed for initiating, planning, executing,
controlling, and closing your technology solutions project? What industry-standard processes,
methods, techniques, and tools did you apply, and how did you manage any deviations or
problems that arose during the project?

2. How did your chosen project management methodology help you manage risks and changes
throughout the project lifecycle?

3. Can you share an example of how you handled a deviation from the original project plan and
what tools or techniques you used to resolve it?

Cs7

Computer and Network Infrastructure - can plan, design and manage computer networks with an
overall focus on the services and capabilities that network infrastructure solutions enable in an
organisational context. Identifies network security risks and their resolution.




1. In your project, how did you plan and design the computer and network infrastructure to
support the organisational services and capabilities? What considerations did you consider
ensuring that the network infrastructure met the company’s needs? Additionally, how did you
identify potential network security risks, and what strategies did you propose to address these
risks?

2. What factors influenced your design decisions for the network infrastructure, and how did
you ensure alignment with business requirements?

3. How did you assess and mitigate network security risks during the planning and
implementation stages of your project?

Core Technical Knowledge

How business exploits technology solutions for competitive advantage.

1. In your project, how did you identify and leverage (optimise) technology solutions to create a
competitive advantage for the company? What specific strategies did you implement?

CTK1 | 2. What specific technologies did you choose to enhance the company’s market position, and
why were they effective?

3. How did your project outcomes contribute to long-term strategic advantages for the
organisation?

Technology Investment & Business Case - The value of technology investments and how to
formulate a business case for a new technology solution, including estimation of both costs and benefits.

1. How did you assess the value of the technology investments made during your project? Can
you describe how you formulated a business case for any new technology solutions, including
your approach to estimating both costs and benefits

CTK2
2. What metrics or evaluation methods did you use to justify the cost-benefit of your proposed
solution?

3. How did stakeholder feedback influence the development of your business case for the
technology solution?

Contemporary techniques for design, developing, testing, correcting, deploying and documenting
software systems from specifications, using agreed standards and tools.

1. What contemporary techniques did you use in your project for designing, developing, testing,
correcting, deploying, and documenting software systems? How did you ensure compliance with
agreed standards and tools throughout the process?

CTK3 2. How did you ensure consistency and quality across the software development lifecycle in your
project?

3. Can you describe how you balanced speed and reliability when deploying your solution using

modern development practices?

CTK4 | How teams work effectively to produce technology solutions.




1. Can you discuss how your team worked effectively together to produce the technology
solutions in your project? What practices or tools did you employ to facilitate collaboration?

2. What collaboration tools or practices did you use to ensure smooth communication and task
management within your team?

3. How did you resolve any conflicts or misalignments in your team during the project delivery?

CTK5

The role of data management systems in managing organisational data and information.

1. How did you incorporate data management systems in your project to manage organisational
data and information? What impact did these systems have on the overall effectiveness of your
project?

2. What role did data governance play in your project, and how did you ensure compliance with
organisational standards?

3. How did your data management approach improve operational efficiency or decision-making
within the company?

CTKé6

Common vulnerabilities in computer networks including unsecure coding and unprotected networks.

1. In your project, what common vulnerabilities in computer networks did you identify, such as
insecure coding or unprotected networks? How did you address these vulnerabilities?

2. How did you prioritise and address the most critical vulnerabilities in your network design or
implementation?

3. What preventative measures did you put in place to reduce future risks related to insecure
coding or network exposure?

CTK7

The various roles, functions and activities related to technology solutions within an organisation.

1. What roles, functions, and activities related to technology solutions did you encounter within
the organisation during your project? How did these roles contribute to the project's success?

2. How did collaboration between different technology roles influence the success of your
project?

3. Can you describe how understanding these roles helped you navigate organisational processes
more effectively?

CTK8

How strategic decisions are made concerning acquiring technology solutions resources and
capabilities including the ability to evaluate the different sourcing options.

1. How were strategic decisions made in your project? What criteria did you use to evaluate
different sourcing options?

2. How did you assess the trade-offs between internal development and external sourcing in
your project?

3. What strategic factors (e.g. cost, scalability, vendor reliability) influenced your sourcing
decisions?

CTK9

How to deliver a technology solutions project accurately consistent with business needs.




1. How did you ensure that your technology solutions project was delivered accurately and
consistently aligned with the business needs of the organisation? What processes did you follow?

2. What techniques did you use to validate that your project outcomes met stakeholder
expectations and business goals?

3. How did you adapt your project scope or deliverables to stay aligned with evolving business
needs?

CTK10

CBS3

The issues of quality, cost and time for projects, including contractual obligations and resource
constraints.

1. What challenges did you face regarding quality, cost, and time during your project? How did
you manage contractual obligations and resource constraints to keep the project on track?

2. How did you balance competing priorities of cost, quality, and time while maintaining
contractual obligations?

3. Can you describe a situation where resource constraints impacted your project and how you
managed it?

Core Behaviours

Able to deal with different, competing interests within and outside the organisation with excellent
negotiation skills.

1. Can you describe a situation in your project where you had to navigate competing interests
within the organisation? How did you use your skills to address these different perspectives?

2. How did you adapt your negotiation approach to different stakeholders with conflicting
priorities?

3. What techniques did you use to reach a compromise that satisfied both business and
technical needs?

CBS4

Can identify the preferences, motivations, strengths and limitations of other people and apply
these insights to work more effectively with and to motivate others.

1. How did you identify the preferences, motivations, strengths, and limitations of your team
members during the project? In what ways did you apply these insights to work more effectively
with them and to motivate others?

2. How did you tailor your communication or leadership style to motivate different team
members?

3. Can you share an example of how recognising someone’s strengths improved project
outcomes?

CBS5

Competent in active listening and in leading, influencing and persuading others.

1. Can you discuss how you practiced active listening in your project? How did you lead,
influence, or persuade others to achieve your project goals?

2. How did you use persuasion or influence to gain support for a key decision in your project?

3. What leadership behaviours helped you maintain team morale and focus under pressure

CBS6

Able to give and receive feedback constructively and incorporate it into his/her own development
and life-long learning.




1. How did you approach giving and receiving feedback during your project? Can you provide an
example of how you incorporated feedback into your own development?

2. Can you describe a moment when feedback led to a significant change in your approach or
solution?

3. How did you create a feedback culture within your team or project environment?

CBS7

Applies analytical and critical thinking skills to Technology Solutions development and to
systematically analyse and apply structured problem-solving techniques to complex systems and
situations.

1. In what ways did you apply analytical and critical thinking skills to the development of your
technology solutions? Can you share an example of how you used structured problem-solving
techniques to address a complex issue?

2. How did you break down a complex problem into manageable parts during your project?

3. What structured problem-solving techniques did you use to evaluate alternative solutions?

CBS8

Able to put forward, demonstrate value and gain commitment to a moderately complex
technology-oriented solution, demonstrating understanding of business need, using open questions and
summarising skills and basic negotiating skills.

1. How did you put forward and demonstrate the value of your technology-oriented solution to
gain commitment from stakeholders? What techniques did you use to understand business needs
and facilitate discussions?

2. How did you tailor your messaging to different stakeholders to gain their buy-in?

3. What role did summarising and questioning techniques play in securing support for your
solution?

CBS10

Have demonstrated that they have mastered basic business disciplines, ethics and
courtesies, demonstrated timeliness and focussed when faced with distractions and the ability to
complete tasks to a deadline with high quality.

1. How did you demonstrate mastery of basic business disciplines, ethics, and professionalism
throughout your project? Can you discuss how you managed your time effectively to meet
deadlines while maintaining high-quality work?

2. How did you manage competing priorities while maintaining ethical standards and
professionalism?

3. Can you share how you ensured high-quality work under tight deadlines or distractions?

CBS11

Flexible Attitude

1. Can you provide an example of how you demonstrated a flexible attitude during your project?
How did this help you adapt to changes or challenges?

2. How did flexibility help you respond to unexpected changes or feedback during the project?

3. What adjustments did you make to your original plan, and what was the outcome?

CBS12

Performing Under Pressure




1. Describe a situation in your project where you had to perform under pressure. How did you
manage this, and what strategies did you use to maintain your focus?

2. What coping strategies or tools did you use to maintain performance under pressure?

3. How did you prioritise tasks when facing tight deadlines or high-stakes decisions?

Thorough approach to work

1. How did you ensure a thorough approach to your work throughout the project?

CEile 2. What quality assurance or review processes did you implement to maintain thoroughness?
3. How did attention to detail impact on the success of your final deliverables?
Logical thinking and creative approach to problem-solving
1. Can you discuss how you applied logical thinking and creativity to solve any problems?
CBS14 | 2. Can you share an example where combining logic and creativity led to an innovative solution?

3. How did you evaluate multiple options before selecting the most effective problem-solving
approach?




